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PM-ES

Progress Report for EPA Region !
9'1/20CM

Site:

Bill No.:

Diamond Alkali, Operable Unit 2, New Jersey

27026025

Partial #33

Reporting
Period:

IAG No.:

NWK

From:

Jul 1, 2004

Phase: Rl, OU2

DW96941915(BZ672)IAG
Award Date: 9/1 8/01

To:

Aug 2, 2004

IAG Expiration Date:
12/31/04

EPA RPM

Alice Yeh

Other Corps
N/A

USAGE PM

Elizabeth Buckrucker
Work Performed

TtisPeriod AE Contraclor payment.

This IAG open for existing contract - future work will occur under new LAG and project progress will be

reported under LAG96941975.

Tasks performed this period were to support preparation for modifying the current task order. The contract

specialist received this proposal on 9 July 2004. A strategy session was held among government personnel to

discuss the contractor proposal (included Beth Buckrucker, Gale Ross and Alice Yeh). Contract specialist (G.

Ross) prepared the pre-negotiation memorandum with objectives and the PM prepared the technical evaluation

in preparation for negotiations. Contractor negotiations held on 14 Ju ly 2004. MPI submitted final cost

proposal on 22 July 2004. The contract specialist confirmed all correct labor rates, overhead rales and

application and other pertinent contract specifics were acceptable for award. The tinal contract documentation

was prepared including the post negotiation memorandum and acceptance of final cost. Currently awaiting

funding for this contract modification award.

Additionally, a modification to TO 0008 was awarded in the amount of $10.297. All final contract

documentation was prepared, reviewed and signed by the contracting officer on 28 Jul 04, for this award.

See 1AGDW96941975.

Period

KeyAfestones RFPtoMPl 14 Aug 02

MPI Proposal received 30 Aug 02

Negotiations with MPI 5 Sep 02

Final MPI Proposal received 24 Sep 02.

New OU3 LAG funding received 27 Sep 02. (LAG DW96941975-01-0) for $1,000,000.00.

Task Order 0008 (1"' for Passaic) awarded on 30 Oct 02, with NTE costs of $852,610.00.

Future milestones will be listed under IAG DW9694I975.

TO 0008 modification awarded 28 Jul 04. for $10.297.00.

Projected Work, Meetings Milestones through next FY.

AbnaAe

Meetings

KeylMestcnes

ForthocmfTg

• Continued work on Task Order 0008; awarded under this LAG.

• See LAG DW9694 1 975 progress report.

• See LAG DW9694 1 975 progress report.

Issues ||

Tecrric*

Schedule:

Findrig:

None at this time. |[

None at this time. II

Final WVN/ATP modification awarded 28 July 2(XM. II
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PM-ES

Progress Report for EPA Region
9'1,2004

IAG Summary

Amendment Funding

USAGE Direct Fund Cite Amend # Date USAGE Direct Fund Cite Total IAG

500,000 0 Initial

]

6/06/01

9/05/01 500,000

- S 500,000

S 1,000,000

Noie: Technical Assistance LAG; Procurement total = $860.000; Personnel = 5140,000

Expenditures: USAGE & CONTRACT

Summary of Funds Spent Per Activity & Funds Remaining

Description

Contract - Task Order 0008;
awarded 30 Oct 02
Contract - Task Order 0008;
Mod 3/awarded 28 Jul 04

Kansas City In-House
Labor/Travel

Totals

Funds For Activity

S 852,610.00

$ 10.297.00

S 137,093.00

$ 1,000,000.00

Funds Disbursed
This Month

$0

$ 0

$3.915.43

$3,915.43

Funds Disbursed
To Date

$ 844.294.09

$0

SI 26. 129.49

$970,423.58

Funds Remaining

$ 8.315.91

S 10,297.00

$ 10,963.51

$ 29,576.42

Contract Ottigations/Deobligations Ran (FY03)

Contract

DACW41-02-D-0003

DACW41-02-D-0003

Planned

$ 400,000.00

$15.000

Date

8/31/02

8/15/04

Actual

$ 852,610.00

$ 10,297.00

Date

10/30/02

7/28/04

Notes

NTP was given on actual amount; award amount is
$9 1 2. 1 97. The difference was awarded under new
task order under IAG9694 1 975.
Modification to contract to cover additional expenses
incurred by MPI/HQ1.

IAG Scope of Work Summary (block 13 of IAG, Amendment 1)

This amendment obligates an additional $500,000 to the USACE-Kansas City District for technical assistance to support remedial

investigation/feasibility study oversight at the Diamond .Alkali OU2 Supeifund site.

Block 13 of Initial IAG. This agreement obligates 5500,000 to the U.S. Army Coips of Engineers-Kansas City District for technical assistance to

support remedial investigation/feasibility study oversight at the Diamond Alkali Superfund site, OU2 (EPA-ID: NJD980528996).

2 OF 3
C '•DCCLMENTS AND SE mrjGSiGSEPEEAB'MY DCCUf.lEN rS'PASSAJC'SILL&l9; 5.B1L. 33 - 2C04_JUL .PASSAIC DCC



Progress Report for EPA Region II

Project Delivery Team

Name

Beth Buckrucker

Gale Ross

Pam Witiler-Stichweh

Richard McCollum

Contact Motrretion

(816)983-3581

Cell: (816) 695-5797

(816)983-3814

(816)983-3827

(816)983-3370

Ftesponstmy

Project Manager

Contract Specialist

Contracting Officer

COR

Elizabeth Buckrucker

Project Manager
816-983-3581

Date: August 31,2004

Attached:

Lower Passaic River Restoration Project - USACE/Contractor Expenditures (updated 1 Sep 04)
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hom 

Travel Expenses 

Other: Acprodldion Servi~s 

Dopartmontal CM!rread 

GoneraVAdmi ~stralivo ~ad 

Labo' 
USACE Labor; monthly 

Cumula livo USACE labDr: 

lAG Funding ReceivedJhrsonnel: 

lAG Funding Received/Contract: 

Con trncts Awarded 

Bl!INumber=c-

Contrnc t Disbursements: monthly (lnvolcedJPaid) 

FY01 FY02 
10 11 

LOWER PASSAIC RIVER RESTORATION PROJECT 
DW96941915; BZ672 

USACE/Contract Expenditures 
and 

Projected Expenditures 

12 13 14 15 16 17 18 19 20 
FY03 

21 22 
J unO! Jul01 Aug01 SepOI Oet01 NovO ! OacOI Jan02 Feb-02 Mar-02 Apr-02 May-02 Jun-02 Juj.()2 Aug-02 Sep-02 Oct-02 Nov-02 0ec.()2 Jan-03 Feb-03 Mar-03 

23 
Apr-03 

0.00 0.00 933.00 547.92 0.00 0.00 303.41 563.29 2,351.07 2 ,493.08 677.38 808.64 431.61 628.23 851.46 2.02 1.20 952.13 1.014.70 308.00 0 .00 

0 .00 0.00 0 .00 0 .00 0 .00 0.00 0.00 0.00 0.00 0.00 0 .00 0.00 0.00 0.00 0.00 57.27 0 .00 

246.68 

822.20 

1,450,40 

1,450.40 

70,000.00 

430,000.00 

1,344.00 

3.034.19 

5,288.50 

6,738.90 

1.368.85 

986.49 

3,266.33 

6,576.67 

13,315.57 

977.66 

614.28 

2,047.56 

4,1 87.42 

17,502.911 

70,000.00 

<1 30.000.00 

465.05 

269.85 

940.50 

1,675.40 

19,178.39 

1,098.63 

598.38 

2.393.45 

4 ,090.46 

23,268.85 

1,765.36 

961.53 

3.845.96 

6,876.26 

30,145.11 

1,139.40 

620.60 

2,482.34 

4,805.63 

34,950.74 

342.23 

745.63 

3,625.34 

38,576.08 

1,553.48 

846.16 

3.384.5 1 

8,277.23 

46,853.31 

714.60 

389.28 

1.556.90 

3,338.16 

50,191.47 

534.72 1,221.42 3,209.44 2.679.73 4,703.66 

323.42 

1,113.43 

2,780.21 

52,971 .68 

737.97 

2.544.67 

5,280.97 

58,252.65 

1,966.23 

6.700. 17 

12,387.45 

70,640.10 

1,895.63 2.923.'17 

6.536.67 10.080.96 

11 ,740.26 18,559.55 

82,380.36 100,939.91 

491.25 1,894.49 \,9\4.53 

328.55 1,081.37 1,0 12.7 1 

1,200.73 4,325.31 4,050.75 

4,04 1.73 8,253.30 7,992.69 

41 .66 

\66.62 

114.55 

238.66 

573.55 412.88 

104,98 1.64 113,234.94 121,227.63121 ,801.18122,214.06 

652,610.00 

94. 16549 

0 .00 0 .00 

122,214.06 122,214.06 

130.111 .20 112.696.06 

94.165.49 94.165.49 224,276.69 336,972.75 Cu mulative Contract Disbusements 'I 
Cumulative Invoiced; labor and contract 1,450.40 6 ,736.90 

493,261.1 0 

\3,31557 

486.684.43 

17,50299 

982,49701 

19 ,178.39 

980,821 .61 

23,268.85 

976.731.15 

30, 145. 11 

969.854.89 

34,950.74 

965,049.26 

38.576.08 

961,423.92 

<16.853.31 50,191.47 52.971.68 58.252.65 70,640.10 82,380.36 100.939.91 104,981.64 113,234.94 121,227.63 2 15.966.67 216,379.55 346.490.75 459.186.81 

42.408.36 34,155.06 26.162.37 25,588.82 25.175.94 25,175.94 25,175.94 Remaining lAG SS 498.549.60 953,146.69 949,808.53 947,028.32 941,747.35 929.359.90 917,6 19.64 899.060.09 

24 
May-03 

0 .00 

25 26 27 28 
Jun-03 Juj.()J Aug-03 Sep-03 

0.00 0.00 

122,214.06 122,214.06122,214.06122,21 4.06122,214.06 

FY04 

29 
Oct-03 

122,214.06 

48,193.07 14,095.99 74,018.03 27,130.85 51,880.27 57,810.70 

385,165.62 399,26 1.61 <1 73,279.84 500,4 10.69 552,290.96 610,101 .66 

507,379.88 521,475.87 595,493.90 622,624.75 674,50502 732,315.72 

25,175.94 25,17594 25,175.94 25.175 .94 25.175.94 25,175.94 

J--cumulative Contract Disbusements ~Cumulative Invoiced; labor and contract ....,.Cumulative USACE Labor: lAG Furding I 

no # 
Nov-03 

0.00 

122,2 14.06 

0.00 
610,101.66 

732.315.72 

25. 175.94 

30 

0.00 
122 ,214.06 

94,11 7.05 

704.218.71 

626.432.77 

25.175.94 

31 
Jan.(l4 

0 .00 

122,21 4.06 

92,975.07 

797,193.76 

919.407.64 

25,175.94 

32 
Jun-04 

122,214.06 

47,100.3 1 

844,294.09 

966,508.15 

25,175.94 

33 
Jui.04 Totals 

15,662.03 

57.27 

483.48 28.439.7 1 

686_40 

2.745.55 

3,915 .43 

126,1 29.49 

17.812.01 

G4,158;!? 

126,129.49 

140,000.00 

860,000.00 

10,297.00 862,907.00 

000 844 ,294.09 

844,294:09 1-,--- ;.._... 

970,423.58 

10,963.51 

1200~ 1 

·~~ ~·----------------------------------------------------------------------------------------------------------~::::::::::==========================~ 
800.~1-------------------------------::;;;::------,...........,..----~=-==.,.---........... """""""'~==~~~ 

600.000~========::~---- ~~~=========-==-=-====; 400~t--
~------200.~+----------------------~--~~~~~~~~~~=-~~~~~=------------------------------------------------------------------------------------------------------------------------------------------------------------

0~--------~----------------------------------------------------------------------------------------------~--------------------------------------------------------------------------------------------------------------------, 
q q q ~ M 9 8 9 ~ 8 9 ~ 9 9 8 9 ~ ~ 9 q q 
8 ~ ~ 1 ~ ~ ~ ~ ~ ~ ~ (Jl 8 ~ ~ • ~ ~ ~ § ~ 

Months 

lAG 1915 S~..mmary_JIJ04.Jds;1915 SLmmaryA 
Tho Jan · Jo.n2004 panOO is one bllirYJ r:,.:lo: nonce, one ooUTin SU'"IVTii'lnzos al a:wpendotlH"aS lor ll"ls periOO. 

1 o il Updated: I Sep 04 


